
CITY OF CALHOUN
MAYOR, COUNCIL & STAFF PLANNING RETREAT

GOLD CREEK RESORT
SATURDAY, APRIL 15, 2000

MINUTES

9:00A.M. Kelly Cornwell gave a review of the Telecommunications Department. He gave
an overview of where the City is in its current telecommunications operations and
related some of the current contracts he is working on, which will allow the City
to begin additional telecommunications services. He stated there is presently a
$4,300.00 monthly transport fee that will be charged by MEAG, which will allow
the City of Calhoun to have outside connectivity. He also stated that T-I service
sales will be priced at 20% lower than market and the City will price long
distance services due to the new contracts being considered, at 4.5¢ per minute to
industry. He stated he presently has a proposal from Carriage regarding 515,000
minutes per month for long distance operations. He stated he is preparing a report
for Carriage and hopes to be able to give a favorable report to the Mayor and
Council in the near future regarding the acceptance of the proposal. He also
stated he has discussed with the City of Rome the possibility of the City of
Calhoun providing service and maintenance for a new fiber network system that
the City of Rome may install for the City and for their city schools. He stated
they are presently trying to acquire a $500,000.00 grant to assist with this project.
He stated at this time he is looking for a method to connect the Rome system to
the City of Calhoun system, in order that we might provide maintenance at our
present location. He stated through a Dnidial MCl connection to MEAG, by way
of a two-year contract, the City of Calhoun may be able to provide additional
services. He stated the present system operated by the City ofCalhoun has 250 T
I's maximum, with approximately 20% currently being used. He stated it will
require us to use two fibers to carry all the long distance business that we have
proposed. He stated the internet connections will be made through MEAG by
way ofT-I connections. He also stated that in order for the City of Calhoun to be
able to provide an effective Telecommunications Department and to meet the
goals for the department, it is necessary to have on hand a manager who is well
trained to visit the industry with the City's marketing director, to make sure all of
our services can be sold appropriately and as technical questions are asked
regarding how services can be delivered, the manager for the area can answer
these questions directly, rather than relying on outside contract vendors to respond
at a later time. He stated for the system to be maximized to its fullest potential, it
is necessary to have a hands-on manager who is well versed in this type of
operation and who is dedicating 100% of their time to this project. Following
discussion, the Mayor and Council authorized the Director to proceed
immediately with the advertising for this position and to have this person on hand
as soon as possible.

II:15 A.M. Eddie Peterson gave a report to the Mayor and Council regarding public safety.
I. Peterson stated he was very excited about the appointment of the new

Police Chief He met with him and was very impressed by the knowledge
the new chief has of the current operations of the city workforce and the
planning that he has already prepared in terms of reorganization for the
department. Peterson stated some ofhis plans included the following:
a. He would eliminate the present position of Assistant Chief and

would appoint a Chief of Operations, whom he would recommend
being Garry Moss. He stated the present Assistant Chief, Randy
Jackson, would move into the position of Court Systems Director.
He stated the Senior Administrative Officer would be Randy
Galhnan. Head of Investigations would be Jerry Sapp. Kevin
Sutton would be returned to patrol activities and the drug task
program and D.A.R.E. program would be under direction of Diane
Kirby. He stated he would pursue dispatching through the 911
operations, utilizing their services and relieving those operators for
other duties. He would recommend Harrison Housley be moved to



Water and Sewer - Kelly Cornwell
1. Kelly reviewed the current distribution water system. He provided

handouts to the group, which had been prepared by Consolidated
Technologies, Inc., which reviewed the City's water needs over the next
several years. He stated that in order for the City to procure the additional
half million gallons needed per year, the City must decide its course of
action and move toward this goal, since based upon the need for an
additional one half million gallons per day each year, this will equate to 5
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investigations and the Senior Investigative Officer would be Larry
Gilbert. Fran Houser would be moved to the area of child abuse
and parking operations. Wayne Brown would be the supervisor for
the day shift traffic officers operations and Larry Bowen would be
the night shift director for patrol operations. VanDyke would
handle the fleet operations and maintain all records. All personnel
files would be moved to the Human Resource Department. He
also has plans to review the current fine structure and to increase
stops and work on cruising activities, thereby increasing the fine
revenues in order to provide funding for two additional patrohnen.
Traffic is a problem in the innnediate area and will continue to be
so as we continue to grow at this fast pace. This problem needs
emphasis and he will move in this direction very quickly. He
stated, in terms of the fleet, he has specific ideas on the vehicle
fleet that is needed for a very active department and he will work
with the Georgia State Patrol for used vehicles for the department.
He also has reviewed the facility. He feels there will be a need for
additional space. He is looking at other areas for part of the
operations to be relocated. He also feels there is a drug problem in
the area and he has specific plans to deal with this particular
problem. He also has plans to develop co=unity policing and to
make Police Department more co=unity oriented and to also
make it a more integral part of the overall City operations. He also
has plans to develop a better rapport with senior citizens, such as
providing scam conferences, training sessions at the Senior
Citizens Center, which would assist in improving local
relationships and also make an effort to improve state
relationships. He also has plans to develop a physical fitness
program and has recognized the need for a new Hispanic officer.
Peterson stated Chief Grizzle will come on board on May 1, 2000
and he is looking forward to working with the new Chief in these
new and exciting possibilities for the Police Department.
In terms of the Fire Department, Peterson reviewed the long-range
plans of the City, which include adding nine new firefighters this
year. The emphasis is being placed on adding six men in January
and the other three in Mayor June of 2001. This will be within the
reco=endations of ISO to add additional personnel. The
additional personnel will allow the City to hold off on development
of the fourth fire station for an additional three or four years.
Following discussion with the elected officials, it was a possibility
that part of the manpower could be added over the next IS-month
period as opposed to the innnediate 12 months. It was emphasized
that the present budget includes purchase dollars for a fourth fire
station and Mayor Palmer asked that this be moved on during this
fiscal year.
Peterson reviewed the current training of the Fire Department staff
and the Fire Chief and reviewed the work that the Fire Chief has
implemented with the Emergency Management Department for
Gordon County and the HAZMAT group that is being established
for the region, which will be of long-range benefit for the City of
Calhoun. He also reviewed the City's response to many accidents
and the need for becoming qualified as first responders, since they
are normally the first to arrive on the scene.
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million additional gallons per day needed over the next ten years. He
stated the possibilities for this additional water supplies would be:
a. Additional withdrawal permission for the current water system,

which could be handled by improving the immediate plant. This
would provide approximately 2 million additional gallons.
The possibility of an additional 3 million gallons from Big Springs.
Also, an additional 1.5 to 2 million gallons could be gained from
reassessing the current well and possibly adding an additional well.
The possibility of obtaining water from Carter's Lake.
Mr. Cornwell reviewed those possibilities and the cost for each.
Mr. Cornwell reminded everyone that the study was based on 3
million gallons by the engineering :firm of CTI. He also reminded
everyone that in the calculations regarding springs, it did not
include the cost of Big Springs. He stated the wells, based on a 3
million gallon per day calculation is the cheapest option and future
wells in the same area may dilute the present well, which is
permitted at 1.5 million gallons per day. He stated water from
Carter's Lake could be treated with a cartridge filter type of
system, since it does have low turbidity. He also reminded
everyone that the carpet industry may require less water in the
future, since they will work toward lower utility costs for their
processing. Cornwell stated Gordon County is growing at the rate
of approximately 1000 houses per year. At this time, Dalton is
attempting to take 20 million gallons per day from Carter's Lake.
Following discussion of the City's water needs in the immediate
future, it was the consensus of the group that in the immediate
future, the City should continue to high rate the water plant in the
hopes of increasing the production to 1.5 million gallons per day
increase at the plant and to review well number 3 and the
possibility of extending the permit to include an additional million
gallons per day. The elected officials asked that all options be
reviewed.

Cornwell stated that based upon the City's immediate needs for sewer and
on the revised sewer extension policy, the City can delay the water plant
renovation of the old portion of the plant for an additional two to three
years.
a.

c.

b.

Mayor Pro Tern Woods asked that the plans be revised to look at
the Amakanata, Camelot and Idle Acres special sewer districts.
Cornwell stated at this time and in the immediate future, he will
not have time for the engineering department to do the necessary
engineering plans for this type of operation and this would be the
first step in moving toward the ability to make this offer to the
residents of the areas. He estimated the cost of the study would be
approximately $20,000.00. The Council asked that this be
included in the immediate plans to proceed with the study.
Cornwell stated the City is continuing to make progress with
televising problem areas in the sewer lines and he anticipates with
the new crew that is being added, it will allow faster improvements
in the lines.
Mr. Cornwell also discussed the possible future changes in the
Water and Sewer Construction Department structure, which would
allow the superintendent in training, Jerry Crawford, to become the
overall person in charge of water and sewer in terms of plants and
construction departments. He stated Mr. Crawford is working
toward his Class 1 title for plants, since he already maintains this
for distribution systems. He has 25 years of experience in the field
and would be an excellent candidate for this new structure. The
Council concurred this would be the direction to move.

Eddie Peterson reviewed the Public Works and Parks area.
1. In the Street Department, Kevin McEntire has retirement of Howard

Chadwick and Charlie Walraven forthcoming in this fiscal year, which
will allow him to add new personnel and to promote from within. He

2.
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stated there may also be additional retirements during the year, which will
allow him to add in younger personnel in the department.

2. Eddie Peterson stated the House Bill 489 agreement, which will allow
additional paving in the City of Calhoun will be a great improvement for
the City Street Department. Mr. Peterson stated the environmental study
on the intersection job at Court and River Street is moving forward. He
stated he would speak with Alan Theriault regarding a joint transportation
plan for the City and County. Mayor Pro Tem Woods stated he had that
conversation with Mr. Theriault several days ago and Mr. Theriault was
posing that question to the County Co=ission. Mr. Peterson stated it
was his understanding that the County does intend to provide
improvements to New Town Road and to Peters Street with the 2 mills tax
dollars. They are presently in the process of making an offer for the
property owned by the Offits at the intersection of New Town and Red
Bud Roads.

3. Mr. Peterson stated that Mr. Sims has the documents ready for bid on the
trial and this will be moving forward very shortly.

4. He stated that in the future, the City will need to consider storm water
problems and a great deal of curb, gutter and sidewalk work in the next ten
years.

5. He stated in the i=ediate plans, he has discussed the purchase of three
parcels at the old landfill off Beamer Road and should be able to close on
those within the next week. There area three other lots remaining to be
purchased.

6. The group engaged in a discussion regarding whether or not to continue
the co=ercial garbage pickup area, since this is a decision year. Mr.
Peterson stated there are approximately 230 customers and if the City is to
continue in the business, it will be necessary to buy a truck to maintain the
business. Discussion continued through the pros and cons of this concept
and the result was that it would be in the best interest to add the purchase
of a co=ercial truck into the budget and to continue in the business at
this time.

7. In terms of Parks and recreation, Mayor Palmer stated that at the next
Council meeting, his appointments would include Ji=y Mathews for the
one year term on the new Recreation Advisory Co=ission, Grant
Walraven and Stevie Robbins for the four-year terms and Mr. Parlo and
To=y Curtis for the six-year t=s. The group discussed briefly the
need for significant improvements at the Recreation Department, due to
the lack of improvements over the past few years in several areas.

Group discussion proceeded on the following:
1. The group discussed reviewing and updating the Zoning Ordinance in

several areas, to consider revising the lot size requirement, to consider
downtown residential zoning and other areas.

2. The group also reviewed the present operations for the library and the
House Bill 489 agreement with Gordon County. Mayor Palmer stated that
at the present time, the agreement calls for the County paying 65% of the
operating expenditures and the City paying 35%. The agreement does call
for capital expenditures to be split 50/50. The Library Board is requesting
funds to make major repairs to the roof of the building, which could cost
in excess of $200,000.00. Following his initial discussion with members
of the County Commission, they are reluctant to make repairs to the roof,
since they do not own the building. This is based on preliminary inquiries
and do not represent the final findings of a normal budget request. It was
the consensus of the group that the library board should continue with its
normal budget request process and to notify the City if there are any
problems regarding the matter.

3. Mayor Palmer stated if there were no additional items to be discussed with
the group, he felt the day and a half meetings had been most informative
and had allowed the group to have insight into the i=ediate needs of the
City and to make some decisions regarding long-term management. He
expressed appreciation to the elected officials for their willingness to take
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their personal time to attend the sessions and to be active participants in
the process. Mayor Palmer stated he is very excited about the City of
Calhoun and its many activities. He is very excited about the future of the
City.

The meeting was adjourned.

Submitted:

CathY'Harrison, City Administrator


